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What feedlots need to do  
To pass their NFAS audit from 1 January 2026, feedlots 
must demonstrate that they have updated their Quality 
Management Manuals and implemented management 
changes in line with the expanded biosecurity 
requirements for LM7.  

This fact sheet outlines the key areas where 
requirements have been expanded.  

Biosecurity Management 
Plans 
Feedlots are required to conduct a risk assessment to 
determine feedlot-specific biosecurity measures and 
develop a Biosecurity Management Plan. This plan 
must detail how the Feedlot will prepare for a 
biosecurity issue and outline the management 
interventions to be implemented should one occur.  
 
The Biosecurity Management Plan should outline 
actions to reduce the risks identified in the Biosecurity 
Risk Assessment. The Biosecurity Management Plan will 
help to identify and prioritise the implementation of 
biosecurity practices relevant to the feedlot, including 
the following two specific plans: 

• Emergency Animal Disease (EAD) Action Plan  

• Destruction, Disposal and Decontamination (DDD) 
Plan. 

An EAD Action Plan outlines the activities and 
management practices the feedlot will undertake in the 
event of a suspected EAD outbreak. A template and a 
guidance document are available on the ALFA 
Biosecurity Hub.  

A DDD Plan outlines the feedlot’s procedures for 
destroying and disposing of animals in the event of an 
emergency animal disease outbreak. It also details the 
decontamination steps required to prepare the facility 
for restocking when appropriate. A template and a 
guidance document are available on the ALFA 
Biosecurity Hub. 

Feedlot zones 
During an EAD incursion, it may be impractical to 
manage all biosecurity risks across the entire feedlot. 
Therefore, it’s important that feedlots identify smaller, 
manageable areas to focus their efforts, helping to 
increase biosecurity hygiene practices and protect their 
feedlot.  
 

Feedlot zones are divided into cold and hot zones. Cold 
zones include areas that can be managed with less 
stringent biosecurity practices, while hot zones include 
high-risk areas such as livestock pens and operations 
like milling and manure removal. These hot zones 
require the highest level of biosecurity procedures to 
help prevent the introduction and spread of disease 
within the feedlot. 

Visitor register 

All visitors, including contractors, must be registered 
and assessed for biosecurity risk before being 
granted access to the feedlot complex and 
surrounding areas. A visitors’ register template is 
available on the NFAS website. 

The risk assessment considers whether visitors may 
have been previously exposed to a disease and their 
potential to introduce it to the feedlot. The level of 
risk they pose will determine which zones they are 
permitted to access. 

Training 

Biosecurity, including EAD preparedness, is everyone’s 

Expanded biosecurity requirements 

From 1 January 2026, all NFAS-accredited 
Feedlots are required to meet expanded 
requirements for biosecurity management. 

The key changes relate to: 

• Emergency Animal Disease Planning  

• Destruction, Disposal & Decontamination Planning 

• Visitor Register & Feedlot zones 

• Liaison Livestock Industry online training course 

They have been implemented by The Feedlot Industry 
Accreditation Committee (FLIAC) which oversees the 
NFAS. 

The Australian Lot Feeders’ Association (ALFA) 
supports all NFAS-accredited feedlots in meeting 
enhanced biosecurity requirements through the 
delivery of targeted face-to-face workshops and 
resources available on the ALFA Biosecurity Hub. 

More information  
www.nfas.org.au   T: (07) 3361 9200  
E: nfas@ausmeat.com.au    (June 2025) 

https://www.feedlots.com.au/resources/biosecurity
https://www.feedlots.com.au/resources/biosecurity
https://www.feedlots.com.au/resources/biosecurity
https://www.feedlots.com.au/resources/biosecurity
https://nfas.org.au/links/forms#gsc.tab=0
https://www.feedlots.com.au/resources/biosecurity
https://www.feedlots.com.au/resources/biosecurity
http://www.nfas.org.au/
mailto:ausmeat@ausmeat.com.au
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responsibility. It is important for feedlots to be aware 
of national frameworks that are in place to manage 
EAD incursions. The Liaison Livestock Industry (LLI) 
online training provides a good understanding of these 
frameworks and highlights the importance that the LLI 
role plays during response efforts. 

Auditing 
Auditors will review the Biosecurity Management Plan, 
EAD Action Plan, DDD Plan and supporting records that 
demonstrate the feedlot has systems in place to 
identify, manage, and respond to biosecurity concerns.  

They will also conduct random interviews with key 
nominated personnel to assess their understanding of 
responsibilities and procedures. 

Useful resources 

ALFA face to face workshops  

Feedlot-TECH training hub  

ALFA Biosecurity Hub 

Downloadable templates in Word format 

Visit the forms page on the NFAS website for the 
downloadable word templates for the following: 

• LM7 NFAS Biosecurity Risk Assessment for Visitors 
and Staff 

• LM7 NFAS Visitor Log 

 

 
 

Frequently Asked Questions 

Expanded requirements 
Biosecurity has been a part of NFAS for a long time. 
Why do the current requirements need changing? 
 
Biosecurity is not a static space, and the Australian 
Feedlot Industry has continually improved its practices 
since their initial implementation. As a result, NFAS 
requirements have been updated to reflect the 
significant investments lot feeders make in protecting 
their operations through best biosecurity practices.  
 
I only run a small operation with a seasonal feedlot 
with less than 500 head. Do the changes apply to me? 

Yes, all NFAS accredited feedlots must comply with the 
requirements. Biosecurity risk management applies 
equally to all feedlots. 

Emergency Animal Disease 
Action Planning 
 
Does the EAD Action Plan need to include contact 
details and responsibilities of key personnel (staff, vets 
etc) even if they are recorded elsewhere at the feedlot? 
 
Yes. The EAD Action Plan is a standalone document the 
purpose of which is to serve as a single reference point 
during an emergency situation. Having relevant contact 
details and clearly defined roles and responsibilities of 
staff within this Action Plan is considered as being 
crucial to facilitating timely and effective management 

and communication with relevant parties during a 
potential incident. 
 

Why do I need a Destruction, Disposal and 
Decontamination (DDD) Plan?  

In the event that an EAD is detected on your feedlot, it 
may be necessary to humanely destroy animals to 
prevent further spread. Having a DDD plan in place 
ensures feedlots have a well-considered strategy that 
not only addresses destruction, disposal, and 
decontamination but also supports restocking the 
feedlot in the shortest possible time. 
 
Is there a specific format for the Destruction, Disposal 
and Decontamination (DDD) Plan?  
 
No there is no specific format for the DDD plan, 
however a DDD template is available on the ALFA 
Biosecurity Hub.  
 
Will my DDD plan be followed in the case of a large-
scale disease outbreak where regulatory authorities 
assume control of the feedlot? 
 
Biosecurity is a shared responsibility. While the 
regulatory authority will lead the disease response in 
their state, they may require your assistance to carry 
out destruction, disposal and decontamination 
activities to help control disease. The purpose of the 
DDD plan is to identify viable options in advance, 
allowing the most effective approach to be 
implemented in the shortest amount of time possible. 

https://www.feedlots.com.au/post/alfa-biosecurity-ead-preparedness-workshop-2025
https://www.feedlots.com.au/feedlot-tech
https://www.feedlots.com.au/resources/biosecurity
https://nfas.org.au/links/forms#gsc.tab=0
https://www.feedlots.com.au/resources/biosecurity
https://www.feedlots.com.au/resources/biosecurity
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Feedlot zones  
Why is there a need to identify different zones in within 
the feedlot? 
 
During an EAD incursion, it may be impractical to 
manage entry and exit across the entire feedlot. 
Therefore, it's important that feedlots identify areas 
that they can practically manage to help enhance 
biosecurity hygiene practices. 
 
What criteria should be used to determine the different 
zones at the feedlot? 
 
Feedlot zones are separated into the hot zone which 
contains a majority of the feedlots production areas 
such as the livestock pens, induction areas, admin 
building, milling and machinery and the cold zone 
which contains areas such as staff car parks and lesser 
production areas.  

 

Visitor Register 
The feedlot rarely receives visitors other than routine 
visits from existing service providers who are familiar 
with the site. Do we need to record details each time 
they visit? 
 
Yes. Some animal diseases are spread via fomites, 
meaning they can be transmitted through inanimate 
objects such as equipment or clothing. Therefore, all 
visitors must be recorded to allow for effective trace 
back in the event of an animal disease outbreak on 
your feedlot. 
 
Our site receives deliveries of livestock and stockfeed 
out of business hours. We cannot record details of truck 
drivers when this happens. 
 
Recording all visitors to the feedlot is a mandatory 
requirement. There are additional tools, such as digital 
sign-in systems, that can assist you with this process. 
Alternatively, you can engage with businesses that are 
not meeting the requirements for entry into the feedlot 
about how you might go about a solution. 

Training  

What training is available to help me implement these 
new requirements? 

 

ALFA is delivering a series of training workshops during 
August to October at multiple locations across Australia 
to help feedlots address new biosecurity requirements.  

You can register to attend one of ALFA’s face-to-face 
workshops or webinars via this link.  

If I attend the ALFA workshops, do I need to still 
undertake the Liaison Livestock Industry (LLI) training 
course? 

 
Yes, the LLI training is different from the ALFA 
workshops. Details of how to register for the LLI 
training can be found on the ALFA Biosecurity Hub. 

Where do I complete the Liaison Livestock Industry (LLI) 
training course? 

 
Details of how to register for the LLI online training can 
be found on the ALFA Biosecurity Hub. 

Is there other training available that is equivalent to the 
Livestock Liaison for Industry (LLI) training? 

 
Yes. The Liaison Livestock Industry online training is a 
prerequisite for the face-to-face Liaison Livestock 
Industry training, where you can become qualified to 
represent the feedlot industry during an Emergency 
Animal Disease response.  
 
This training is offered periodically throughout the 
year. ALFA advertises the training through its member 
newsletters to encourage registrations.  
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